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At the time of writing, no document exists that encapsulates the vision of all the ecumenical partners involved in the Northstowe development. 

The Cambridgeshire Ecumenical Council and its constituent members cannot finalise their plans until the intended shape of Northstowe is clear. (The amendments to the planning application are due in December 2008.) What is clear is:

i
the policy of the CEC that more than one centre of Christian worship and witness will be 

required

ii
that the CEC intends to accept the offer to the faith community to manage the second community hub (HUB2) on behalf of the entire community

ii
that the participating denominations are encouraged to plan their own centres of worship 


elsewhere in the town should they be so minded.

In the light of the above, the Cambridge Methodist Circuit has formulated its own plans for a Pioneer Minister in Northstowe from September 2009. This person will be Methodism’s primary contribution to the CEC initiative.

ii
The application for funding for a Pioneer Minister

Ministry & Mission Grant Application Form (Circuits)

Circuit Name   CAMBRIDGE                                                                  Number  14/26

Section A – for all applications.

General information

1. Title of project : 

Northstowe Pioneer Ministry
2. Please give a brief outline of what you want to do ,why you believe it is needed and the purpose of the grant.  (Please refer to other relevant activities in your area.) *

We seek to employ a pioneer minister (presbyter) from September 2009 for a single project with three inter-related elements (i) Northstowe (ii) Cottenham and (iii) Oakington. 

(i) Northstowe (www.northstowe.uk.com): 

This will be a new town of up to 25,000 people on a greenfield site to the north of Cambridge. Building is scheduled to start in 2009, but 2010 is now more likely. At the time of writing, only the Methodist Church has plans for ordained ministry in Northstowe from the outset. Our experience in Bar Hill and Cambourne LEPs tells us that this is essential if the Christian Church is to play its full part in facilitating the evolution of the new community. Primary tasks in Northstowe:

(a) to present and promote at all times the distinctly Christian understanding of ‘community’ from within the Methodist tradition (see ‘ethos’ below)

(b) to liaise with developers, planners and all other involved agencies on behalf of the church both 

         before and during development

(c) to facilitate the evolution of the new community

(d) to provide the primary Methodist presence in Hub2 (see Hub2 below) as regards both 

              management and mission

(e) to provide a focus for Christian worship and mission beyond Hub2 (see CEC below.)

Hub2: There will be three community hubs in Northstowe. The second will be handed to the faith community to manage on behalf of the entire community. 

CEC: The ecumenical body with general oversight is the Cambridgeshire Ecumenical Council. Strategic conversations with planners and developers are held through the CEC.

The CEC recognise that Hub2 will be slow in materialising because its construction is triggered by house sales. Even after Hub2, the CEC recognise that more than one centre of Christian worship and mission will be required, and therefore partner denominations will be encouraged to form points of worship in their own tradition, but on behalf of the entire Christian community.

Ethos: Our stationing profile speaks of  ‘Commitment to a distinctly Methodist ethos within an ecumenical context (a Christian social spirituality that is open, inclusive, biblical, liberal, unapologetic, non-judgmental and non-sectarian).’

(ii)  Cottenham: 

Cottenham is a large and growing village to the north of Cambridge with a population of some 6500. The Methodist society ceased to exist in 2008, when the remnants became a class of Histon. There is no longer Methodist worship in Cottenham.

Cottenham Community Centre will provide a café, fair-trade centre and facilities in the re-constructed shell of the former Methodist Church. It has a development group drawn from Methodists and a wide spectrum of others in the village. The circuit superintendent and a circuit steward also belong. The business plan is currently under development.

The task of the Pioneer Minister in Cottenham will be:

(a)  to become the primary Methodist circuit presence on the development group, and subsequently the management group

(b)  to use the new centre as a focus for building a new form of Christian expression in Cottenham

(iii)  Oakington

Oakington is a tiny village (pop 550) on the edge of what will be Northstowe. The chapel has 5 members, a growing congregation, and a very significant role as a worship/community centre in the village. The appointee’s task will be to nurture Oakington as a community resource both for itself and for Northstowe, especially in its early years.

3. 
Has the circuit and/or churches involved in this project undertaken a review in the past five years? If so, what resources were used for the review?  (Tick as many as apply.)

Pilgrims Way






N/A



Know and Grow






N/A




Presence






N/A




Shaping the Future





N/A




District review assisted by TDO or Evangelism Enabler

See below

Other










Please specify
………………………
Because there is no existing church council (save Oakington) associated with this project, much of this question does not apply. However, the Leadership Team has consulted at depth with District Chair, DDE, evangelism enabler and administrative co-ordinator over this post. Other significant conversations with Wesley House, Cambridge, and the Cambridgeshire Ecumenical Council. 

From the inception of the scheme, we have been in regular contact with The Rev’d Dr Tony Barker, the Regional Development Officer who keeps a keen ear to the ground as regards regional and national political fluctuations. He also provides essential comparative oversight of other connexionally significant developments.


Did you use an external partner / accompanist?
Yes.     Dr Tony Barker, 










the Regional Development Officer



Financial Information

4. 
Grants – new and existing

	
	First year

2009/10
	2010/2011
	2011/12
	2012/13
	2013/14

	a) This Application

Amount applied for
	17000
	16000
	15000
	14000
	13000

	b) Circuit Advance Fund Grant applied for / approved


	1866
	2415


	5105


	7825
	8635

	c) Other grants applied for (please specify sources)

DAF


	13000
	15000
	15000
	15000
	17000

	d) Existing grants for this project (please specify sources)


	nil
	nil
	nil
	nil
	nil

	Total Grants
	31866
	33415
	35105
	36825
	38635


5. 
Financial resources in the circuit  (as at 09sep08)

	Total of the general church funds held in the Circuit
	£331 603 at 31aug08

	Existing commitments from these church reserves



	Several major schemes for building are proposed, but restricted funds likely to be mainly used for Castle Street, Royston and Sturton Street.

Royston raises funds for both the Youth Worker and for a scheme in Nepal.

	Do the churches have reserves policies?
	All circuit churches have a reserves policy


	Total of general circuit funds
	£46 470                                               as at 31aug08

	Circuit Advance Fund balance
	£578 746                                             as at 31aug08

	Existing commitments from CAF

a) Property schemes



b) Ministry projects



c) Other purposes


	a    Castle Street    60 000

      Royston           26 000

      Sturton Street    3 000

                               89 000

b    Cambourne     109 000

      Papworth          38 000

      Vine School      13 500

                              160 500

c     Youth Worker   27 000

       Circuit Fund      10 000

                                37 000     

TOTAL                 £266 500

	Does the circuit have a reserves policy?
	Yes


6. 
Reasons for application

With reference to the information you have provided so far, please outline why you consider a grant application to be necessary for this project

Were it not for the very recent sale of the redundant Meadowlands Methodist Church, the CAF would have been empty by the end of August 2009. We have massive prior-commitments to the Cambourne LEP and The Vine ecumenical primary school in Cambourne. We also have an ill-defined but inescapable commitment to the Christ the Redeemer LEP to meet out of the proceeds of sale from Meadowlands. Consequently, we are unsure exactly what balance we will carry into the 2009-10 year, but it will not be large. Out of that, we need to 

i
support general development within the circuit. (There is a particular challenge in maintaining the fresh expression at Chesterton, an area of multiple social deprivation, but where we sustain a remarkable congregation of young adults, teenagers and children.)

ii 
continue circuit support for the highly successful youth worker scheme (ongoing)

iii
the circuit is in the process of purchasing the freehold of Papworth Methodist Church from 

the Varrier Jones Foundation prior to exploring a shared mission and development with the 

Roman Catholic Church and other congregations worshipping in Papworth MC, and the St Neots and Huntingdon circuit. Papworth is a rapidly expanding settlement.  Only the purchase of the freehold purchase is budgeted for, provided it comes in at the expected price. 

iv
contribute to the outreach worker at Wesley Church

v
the circuit would like to develop a second youth worker scheme for Chesterton  and the 

north of the circuit

CIRCUIT STRATEGY: In order to make this appointment possible, the circuit made two crucial strategic decisions which illustrate the circuit’s determination to address its future mission responsibilities.

i
In September 2007 the circuit was restructured to enable the superintendent to ‘superintend’ the life of the circuit with a much reduced pastoral responsibility. Necessarily, this placed a larger burden on other staff, but the circuit believes that the creativity of our current planning is largely owing to this decision.

ii
In September 2009, the circuit sections will be reconfigured to create the proposed pioneer section in the north of the circuit, covering the remaining circuit with three ministers (plus super) rather than four. We have engaged an active supernumerary for additional support.

REASON FOR APPLICATION: We are seeking funding to cover the employment and travel costs of the Pioneer Minister. 

Statistical information

7. 
Circuit staffing – please indicate current and future staffing levels 


(including any proposed new appointments)

	
	Current year (2008/09)
	Next year
(2009/10)
	2010/11
	2011/12
	2012/13
	2013/14

	Presbyters (Ordained)
	5
	5
	5
	5
	5
	5

	Probationers
	0
	0
	0
	0
	0
	0

	Deacons
	0
	0
	0
	0
	0
	0

	Paid supernumeraries
	0
	0.25
	0.25
	0.25
	0.25*
	0.25*

	Youth workers
	1
	1
	1
	1
	1*
	1*

	Lay workers
	0
	1*
	1*
	1*
	1*
	1*

	Total
	6
	7.25*
	7.25*
	7.25*
	7.25*
	7.25*


Please note here any special circumstances you think we should be aware of, e.g. full time chaplains counted as presbyters in the table or unpaid active supernumeraries:

*  These figures are speculative. Our paid supernumerary has offered us three years from 2009. It is unclear exactly when the Wesley Lay Worker (outreach) will be appointed. The circuit is open to suggestions concerning deacons and probationers.

8. 
Churches in the circuit

	Total number of churches in the circuit
	13

	Number of Local Ecumenical Partnerships
	4

	New churches in the last 10 years
	2: Cambourne LEP , Christ the Redeemer LEP                      

(Also The Vine, Methodist/CoE Primary School, Cambourne)

	Fresh expressions in the circuit
	2 (but not officially posted as such)

	Closures in last 10 years
	4  Meadowlands, Whaddon, Willingham, Cottenham


9. 
Circuit Membership

	Current  :   

 672 (13 Methodist churches) 

( 865  counting LEPs – 2007)


	5 years ago : 

754 (15 Methodist churches)


	10 years ago :

880 (17 Methodist churches)


10.
Please indicate which of the following categories reflects the primary focus of the work for which grant-aid is sought (tick as applicable):

	Administration
	(
	Chaplaincy (Other)
	(
	Inter-Faith
	(

	Community Work
	√
	Ecumenical work
	√
	LEP
	√

	Creative Arts
	(
	Evangelism
	√
	Racial Justice
	(

	Chaplaincy (Education)
	(
	Equipment & IT
	(
	Training
	(

	Chaplaincy (Workplace)
	(
	Fresh Expressions
	√√
	World Church
	(

	Chaplaincy (Rural)
	(
	Healing
	(
	Youth Work
	(

	Chaplaincy (Town/City)
	(
	Housing development
	√
	Children’s Work
	(


If you feel your work requires any additional categories not listed above, please specify:

What we are about here is essentially new work, in a new community, in an ecumenical setting, and all that that brings. It is hard to specify exactly in what categories our Pioneer Minister will find him/herself working.

Whilst not perhaps exactly a focus, we would judge that both Northstowe and the Cottenham project are ventures which, if successful, could well come to be seen as connexionally significant as role models for Methodist development.

Section B – for larger grant applications

(your District Grants Officer will tell you whether you need to complete this section)

The Purpose of your Proposal

11.
Please state the general aims of the project / appointment and the specific objectives by which you intend to achieve those aims: *

a)
General aim or mission statement

To establish, within the circuit setting, new, effective and culturally appropriate forms of Christian mission, witness and worship within an ecumenical context in Northstowe/Cottenham/Oakington


b)
Specific objectives  (see attached profile)

Northstowe:

· To be the Methodist staff member of an ecumenical team in Northstowe.

· Work with the Cambridgeshire Ecumenical Council (CEC) on the development of the management of Hub2.  

· Develop a Christian presence and community in Northstowe in parallel with the inter-faith hub. 

· Work collaboratively  with secular agencies.                                                                                                                                        

Cottenham:

· Develop a new ministry out of the planned community centre/café in the heart of Cottenham. 

· Be the primary Methodist presence on the community centre management team. 

· Establish brand-new work in the pioneer ministry model out of the community centre.

Oakington:
· Develop Oakington as a resource for ministry on the edge of Northstowe both for the Oakington community and the emerging community in Northstowe. 

12.
How does your proposal contribute to your Circuit’s mission policy? *

The circuit policy statement (2008) does not readily compress into a mission statement. The most applicable clauses are:

THE CAMBRIDGE CIRCUIT
1. The Circuit’s policy is framed in the light of the Methodist Church’s calling. Through the structures of the Circuit local churches assist each other to respond to their calling, seeking to deploy shared resources effectively to that end.
Partnerships


2. The Circuit will encourage churches, where possible, to work together in partnership with other Christian churches, and in particular to develop the potential of the Methodist Church’s covenant with the Church of England. It will continue to support Local Ecumenical Partnerships.

The Wider Community
9. The Circuit will support initiatives to share the Christian faith with others, and especially with young people.
10. The Circuit, in partnership where possible with other Christian churches, will seek to respond, as circumstances and resources allow, to the opportunities and needs presented by population growth and housing development in the area.

11. The Circuit will encourage churches to make their premises available for wider community use.

12. The Circuit will support initiatives to promote justice and equality throughout the world, and in particular will encourage local churches to follow a fair trade policy. 

13. The Circuit will encourage local churches to use natural resources responsibly.

Staffing

14. The Circuit is committed to maintaining the number of ministers and lay workers required for its present and anticipated future needs.
13.
How does it contribute to the District mission policy? *

The synod resolution of September 2005 stated that:

‘The East Anglia District Synod believes that it is time to consider fresh ways of encouraging our churches to step forward in mission. Rejoicing in the richness and diversity of Christian Witness across the whole region, it recognises and increasing sense of burden and frustration felt amid so many contemporary expectations.

‘Understanding that such richness and diversity can easily be subsumed within the pressure to sustain circuit and church life, Synod nevertheless seeks to encourage ways of alleviating that sense of burden and frustration. It acknowledges the powerful role off the circuit in providing stability in the sharing of resources when changes are needed. It also heeds the challenge of targeting limited resources towards new forms of church and innovative mission, rather than institutional maintenance.’
The District policy (adopted Sep 06) seeks to

· encourage specific/specialised pieces of work that focus on developing faith & confidence in God 

· support the development of churches as communities in which God is experienced 

· encourage imaginative risk-taking despite the possibility of failure 
(This last is reflected in the District Grant Making Policy, which prioritises funding towards such innovation)
The circuit stationing profiles for September 2009 encapsulate the circuit’s response to this as:

‘The circuit task is adequately to resource the continuing (and in several cases, growing) diverse ministries of the existing congregations and also meet the challenge of a new town from 2010 (Northstowe – eventually 25,000 pop) and a new Methodist-based Community Centre in Cottenham.’

We therefore believe that the Pioneer Ministry scheme is precisely the kind of thing that the District policy is calling for.

Points to note:

i
The circuit is resolved that in our Pioneer Ministry we shall discover ways to enable circuit 


structures to free, facilitate and support this new initiative, rather than to control and to stifle it.

ii
That circuit life shall not be a burden to any of our churches, but rather, a resource and encouragement. The circuit has no interest in merely ‘sustaining’ circuit life.

iii
That we shall meet our responsibilities in the continuing societies as well as in Northstowe.

iv
The circuit has targeted its resources with great care. It just doesn’t have sufficient resources to meet the challenge of an entire new town and meet its other responsibilities.

14.
How does your proposal contribute to “Our Calling” and the Priorities for the Methodist Church? *

14a: Our Calling 

The circuit policy statement (2008) begins:

THE CAMBRIDGE CIRCUIT
The Calling of the Methodist Church is to respond to the gospel of God's love in Christ and to live out its discipleship in worship and mission. It has four dimensions:


Worship – to increase awareness of God’s presence and to celebrate God’s 



love; 


Learning and Caring – to help people to learn and grow as Christians



through mutual support and care;


Service – to be a good neighbour to people in need and to challenge 



injustice;


Evangelism – to make more followers of Jesus Christ.

                                                                (Conference 1996 and 2000)

This calling is shared with the whole Church of Jesus Christ. 

The Circuit’s policy is framed in the light of the Methodist Church’s calling.
14b: Priorities:

i
Everything will be done, wherever possible, with others.

ii
The section profile demands ‘commitment to a distinctly Methodist ethos within an ecumenical context (a Christian social spirituality that is open, inclusive, biblical, liberal, unapologetic, non-judgmental and non-sectarian)’ 

iii
This project is about proclaiming our ‘conviction of God’s love in Christ,’ about finding appropriate ways to combine worship and mission in a new context, and ‘underpinning everything we do with God-centred worship and prayer.’

iv
This project is about the spiritual and practical consequences of connexionalism within an ecumenical context

v
This project is utterly about being people-centred and flexible.

The Need for your Proposal

15.
  What is happening in your situation that this proposal responds to? *

i
The arrival of 25,000 people on a greenfield site (Northstowe) over the next decade, and the arrival of a small army of construction workers before that.

ii  
The opportunity for utterly fresh work (supported by the other churches) out of a vibrant new community centre into which the circuit is putting considerable resources. Cottenham is an expanding village that is scarcely touched by the existing Christian witness.

16.  Please advise which (if any) ecumenical partners have been consulted about the project and with what outcome. *


Northstowe: Every step we take is monitored by the Cambridgeshire Ecumenical Council. Everything we are doing is within the CEC strategy for Northstowe.


Cottenham: The churches are being kept in touch. They are supportive, and each plan to supply a resolution of support to the business plan. 

17.
If the project is ecumenical in nature, show how the funding includes appropriate contributions from ecumenical partners. 


Northstowe: There is, as yet, no capital project requiring ecumenical funding in Northstowe.  Methodist funds will support a Methodist initiative in staffing. There is talk of a possible Baptist worker, and the Church of England are working on their response. As things stand, this is a Methodist-led initiative. We are clear about the need to act now, rather than wait for the ecumenical machine to grind to a decision once thousands of people live there. Our experience at the Cambourne LEP persuades us that we are right in this.


Cottenham: The Cottenham Community Centre plan to raise £350K from public funds to redevelop the building. It will be there for all to use. The Methodist Church has a particular vision about how it wishes to use it. The Methodist Church has no plans to put money into the building. Rather, the deal with the Community Centre is that they maintain our capital asset (the building) out of the proceeds of the centre.

18.
Please tell us about any other potential partners you have  and how you have consulted with them (suggestions can be found in the guidance notes, F18). *


Cambridgeshire County Council Planning Department


South Cambridgeshire District Council Planning Department


Cambridge Horizons


Gallagher


English Partnerships

Community Development Officers


Cottenham Parish Council


Cottenham Community Centre


Cambridgeshire Education Department


East of England Development Agency


Our primary point of contact with most of these bodies is through the consultation exercise conducted by the Northstowe Community Topic Group at which the Cambridgeshire Ecumenical Council has a seat in order to represent the Christian faith community. Our connections with Cottenham are more direct and local.


What has surprised us most during this exercise is the level of goodwill that is demonstrated towards the Christian Church.  It has been hard-earned. It is generated almost entirely by the experience of the Cambourne new settlement, and Cambourne LEP. In Cambourne, the church, through its congregation, the Vine Ecumenical Primary School, and the activities of its minister is recognised as having been central to the evolution of the wider community in Cambourne. This echoes what was done long before at Bar Hill LEP.  The church, therefore, has a proven track record in community building. It is what we are specialists in (from a secular point of view.) The District Council’s active promotion of the Cambourne grant application for public funding, which resulted in a £½ million grant, is a striking illustration of the general point.

19.
What will be the role / involvement of any potential partners? *

Through Cambridge Horizons, the CEC will take over the management of Hub2 in Northstowe. Our pioneer minister will work closely with the contractors and the construction community, and will continue our liaison with all agencies involved in the development. Our ecumenical partnership will be managed through the CEC, but it is anticipated that there will also be meeting of local faith group leaders (lay and ordained) once ecumenical partners begin to identify their leadership on the ground.

At Cottenham, our partnership is very different. Having called and formed the original feasibility team in November 2007, the Methodist circuit has relinquished the chair of the now-formed Cottenham Community Centre to local leadership. The CCC is composed of local business people, local Methodists, parish counsellors and representatives of the circuit (which is the managing trustees of the building.) Cottenham’s District and County counsellors are active in their support.  At this early stage, we have offers of help to run the centre from 38 people, many of them from the churches in Cottenham, but by no means all.

20. 
How will your potential partners be kept informed of your progress? *


Through the channels described in 19 above.

21.
How have you reviewed good practice elsewhere?  Tell us about other similar projects you have contacted. *


Northstowe: Our primary example is Cambourne in our own circuit, which is outstandingly successful. A major reason for using Cambourne as our model is that Cambourne Church has such high standing in the wider community, and with the statutory bodies. We wish to transfer all that goodwill to Northstowe. Also, whilst we are not at the moment anticipating any ecumenical capital project at Northstowe, we have Shared Churches Ely Ltd, the holding company that built the Bar Hill Church, and is now financing the building of the church centre at Cambourne.


Plans are in place for active consultation with Carlton Colville (Lowestoft.) We are not aware of any project that is a direct parallel of Northstowe.


Cottenham:  Nexus in Manchester has similarities – there is contact there. Bilton Grange (Hull) has (very different) similarities – there are plans to visit and consult there. As regards how we plan to release our building, we have failed to find any obvious model. The Property Office is not able to suggest one. This surprises us.

What effects will your Proposal have?

22.
Tell us about the intended impact for your proposal and the changes you hope to see by the end of your project. *
Northstowe: Our ambition is that by the end of the project, we shall have in Northstowe

i    Hub2 established in the community as a centre and resource for all manner of community activity, not least as a spiritual centre and resource for witness and worship.

ii   A Christian community committed to working out the appropriate forms of Christian expression, witness and service in the evolving wider community

iii  A Methodist presbyter well established and known as a community facilitator who works for the good of all out of an unapologetically Christian conviction.

iv  A Methodist community (distinct from but involved in Hub2) that offers a distinctively Methodist spirituality to the ecumenical community, and that understands its mission as part of the Cambridge circuit’s mission.

v  The work of the Christian community recognised in all the community activities of Northstowe as an agency for support, development and growth

It must be recognised that all the above is speculative in that there is at the time of writing no clear timetable for construction of houses in Northstowe

Cottenham:

i
The Cottenham Community Centre open and thriving for the benefit of the community

ii
The Centre proved to be economically viable

iii
A centre manager employed full time

iv     The management committee happily in partnership with the circuit re the maintenance and use of the building

v     The Methodist Pioneer Minister a welcome and useful presence in the centre

vi     A new form of Christian expression drawing people to the centre who are not otherwise involved in the church in any way

vii
A team of volunteers from the Cottenham churches working successfully with non-churched in the running of the centre.

viii
The continuing churches recognising, using and advocating the centre as a place of outreach and advocacy for the entire Christian community

ix     The Methodist circuit recognising and owning a new piece of outreach and mission in the circuit.

x
An entirely new Methodist society in Cottenham, working out its witness in whatever way is appropriate for their circumstances

Oakington:

i
The Oakington Chapel in use for the benefit of the Oakington community and beyond.

ii      The core Methodist community in Oakington expanded

23.
What measurable results will there be?  If none, how will you record progress? *

All of the above in Section 22 can be observed, monitored and evaluated.

24.
What plan do you have for monitoring and evaluation of your project? *

We envisage setting up a support team that will monitor and review all progress. It will report to the leadership team and the circuit meeting. This will be modelled largely on our experience of the management team for the youth worker, although it will not be ‘management’ in the strict sense.

The fortnightly staff meeting provides on-going critical evaluation and support of all staff.

25.
What are the main risks you anticipate for your project?  What steps have you taken or do you intend to take to reduce or eliminate the risks? * 

The appointment itself:  
failure to raise sufficient funds

                                       
failure to make an appropriate appointment

Northstowe:


a long-term delay in the start of house-building 





the collapse of the commitment to Hub2

Cottenham:


failure to raise £350K in public funds





delay in raising £350K in public funds

Failure to raise sufficient funds:

Remedy (i)
Seek ecumenical funding. 

So far, this project has been set up independently of ecumenical funding, as the Methodist contribution to an ecumenical project. It is not clear exactly what other Christian bodies intend to do. Were this project to become ecumenically funded, and under ecumenical rather than circuit management, it would become a slightly different project.

Remedy (ii)
Seek Christian trust-funding.




It is most likely that non-Methodist Christian trust funding would result in an 

adjustment akin to (i) above. It could be done, but it would change the project.

Remedy (iii)
Seek civic funding.




This would undoubtedly change the nature of the project radically. 

Failure to make an appropriate appointment:

Remedy (i)
Secure permission to use the funds to make an appointment outside the stationing structures of the connexion.

Remedy (ii)
Secure permission to retain the funding package and delay for 12 months. 

Long-term delay to house-building in Northstowe. (NB: This is a very real risk.)

Remedy (i)
Go for the scheme anyway, but put a lot more weight into Cottenham and Oakington, whilst maintaining close contact with all the agencies involved in the development. This gets less attractive as the delay lengthens.

Remedy (ii)
Seek permission from funding bodies to delay appointment for twelve months or longer.

Collapse of commitment to Hub2 (by ecumenical partners or by civic authorities)


Remedy
Whilst this would radically re-shape the policies of the Cambridgeshire 

Ecumenical Council, it would not imperil the Methodist scheme as such. It would, however, seriously alter its character.

Failure to raise £350K in public funds for Cottenham (from all possible sources)

Remedy
Cottenham Methodist Church would be sold, and the existing plans for a Cottenham community centre would fall. 




The appointee would be commissioned to work in Cottenham all the same




This would cause a serious adjustment to the scheme, but would not destroy 

it.

Delay in raising £350K in public funds for Cottenham


Remedy
The scheme could absorb a short/medium term delay.

Proposal details and budget

26.
Please describe the management arrangements you have in place.  Also, list the policies and procedures you have prepared.

We envisage setting up a support team that will monitor and review all progress. It will report to the leadership team and the circuit meeting. This will be modelled largely on our experience of the management team for the youth worker, although it will not be ‘management’ in the strict sense. The superintendent will be a part of this process (though not necessarily in the chair.)

We would welcome the input of the District Development Enabler 

The Pioneer Minister will be a full part of the circuit ministerial staff (meeting fortnightly) and will work under the oversight of the superintendent. (The Cambridge circuit understands the superintendent’s oversight to be key to circuit life and the primary role of the superintendent.) The Pioneer Minister will have access to all circuit structures. 

27.
Please describe your plans for induction, training and appraisal of the paid staff and     

       volunteers for your proposal. *

See above: 23, 24 and 26   

We expect the appointee to take full advantage of 


CDIM opportunities and funding


The local ‘LEPer’ group of ministers in LEP churches, an essential support forum


The Fresh Expressions training opportunities


The circuit relationship with Wesley House and the Federation


Ministerial appraisal


An adequate mentoring structure for the appointee

The profile (job description) for the appointee includes ‘Commitment to and skills in the training of others in pioneer ministry and mission.’   We are acutely aware that we are seeking skills that the circuit does not at the moment possess. We expect our appointee both to seek training and to provide training, thereby broadening the skill base of the circuit. The circuit’s role will be to support the appointee in this task. Existing training programmes in the circuit and district will be available to the project.
28. 
Future funding. If the project is to continue beyond the term of the grant, please state what funding arrangements are anticipated for the future.  If the project is not intended to continue, how do you plan to bring it to an end? *

The aim is to create a self-reliant self-sustaining Christian community in Northstowe. It is clear that 

this is not going to happen in five years. It follows that some kind of further funding package will 

have to be found from September 2015.

29.
What would happen if your largest source of income ceased? *

See risk assessment strategies in section 25. We have different strategies for loss of ‘income’ and loss of ‘capital funds.’

30.
Do you have any areas of compliance, e.g. where you are required to provide results for other funding providers?  Please state what they are and how you plan to meet them. *

No

31. 
Proposed date of commencement:  1st September 2009
32. 
Is this a new project, or continuation of existing work?  New

If the project does not involve an appointment, please go to question 37

33. 
Is the proposed appointment full or part-time?  Full time

34. 
Is the appointment for a fixed term? If yes, please specify the objective justification for the term of contract (cf. Fixed-term (Prevention of Less Favourable Treatment) Regulations 2002.)


The appointment is under the terms of CPD for circuit ministry

35.
Has the District Lay Employment Secretary been consulted about the appointment (if applicable)?


N/A

36. 
For Youth Work & Children’s projects, has the District Training & Development Officer been consulted about the proposals?  


The DDE has been in contact with the scheme throughout, and will remain so.

37. 
Project budget

	INCOME
	First yr
(2009/10)
	2010/11
	2011/12
	2012/13
	2013/14

	Grants 
(Q4 Total)
	31866
	33415
	35105
	36825
	38635

	From general circuit funds
	1500
	1600
	1700
	1800
	1900

	Other ecumenical funding (excl. grants included above)
	nil


	nil
	nil
	nil
	nil

	Other sources (please specify)



	
	
	
	
	

	Total Income
	33366
	35015
	36805
	38625
	40535

	
	
	
	
	
	

	EXPENDITURE
	First yr
(2009/10)
	2010/11
	2011/12
	2012/13
	2013/14

	Salary
	20261
	21327
	22449
	23631
	24875

	NI, pensions etc
	5305
	5584
	5878
	6187
	6513

	Office, equipment and supplies
	1500
	1620
	1800
	1925
	2050

	Travel expenses
	2800
	2800
	2800
	2800
	2800

	Training for staff and volunteers
	nil
	nil
	nil
	nil
	nil

	Housing – please specify whether this is rent, or a contribution to costs.  
	3500
	3684
	3878
	4082
	4297

	Other (please specify)


	
	
	
	
	

	Total Expenditure
	33366
	35015
	36805
	38625
	40533


	Surplus / (Deficit)
(Income less Expenditure)
	nil
	nil
	nil
	nil
	nil


Section C

Contact Details and Circuit Signatures

Declaration

We are authorised by the Circuit Meeting held on 17th April 2008 to submit this application on behalf of the circuit.  We enclose a copy of the Circuit's Mission Statement.

Circuit Steward    R E Seaton




Date   1st October 2008
Superintendent    Michael P Wilson



Date   1st October 2008
38. Contact details

Please advise the person who is to be the correspondent for this application

Name & Address:
The Rev’d Dr Michael P Wilson




12 Moss Drive




HASLINGFIELD




Cambs




CB23  1JB

Tel. Number:

01223   872 862

Email:


wilsonplace@btinternet.com

Position:

Superintendent Minister, Cambridge Circuit

Please include with this application:

	
	Tick if attached

	· A copy of last years circuit accounts & current years budget
	√

	· If the circuit is not the employing body, please also include the most recent annual accounts for the employing body
	

	· A copy of the circuit mission statement / policy
	√


When completed, please keep a copy for your records and send the original to your District Grants Officer for consideration by the appropriate District committee before submission to the Resourcing Mission Office.

For completion by the District

a) The main reasons for the district support of this application are:





b) Funding package recommended by the District:
	Year of Grant
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	CAF Grant (£)
	
	
	
	
	

	District Grants (£)
	
	
	
	
	

	Connexional grants (£)
	
	
	
	
	


c) If the recommendations above do not include a contribution from the District Advance Fund, please outline the reasons why the District are unable to support the project / appointment:

Signed:

Training & Development Officer : ___________________________________________________

(for applications involving projects / workers with children and young people)

District Grants Officer/District Policy Committee Secretary: _______________________________

Chair of the District : _________________________________________________________

Date: _______________

Deadlines for receipt of applications by the Resourcing Mission Office, having been considered by the District Grants Committee:

Autumn applications (new work and stationing appointments) – 13th October
Spring Applications (any projects) – 31st January

The Methodist Church, Resourcing Mission Office,

Central Buildings,

Oldham Street,

Manchester,

M1 1JQ

Tel: 0161 236 5194

Email: admin@rm.methodist.org.uk

iii
The response of the Cambridgeshire Ecumenical Council 

to the Northstowe Planning Application

1
The County Ecumenical Council welcomes the opportunity to comment on this significant development for Cambridgeshire and hopes that its response may become the pattern for responses to similar developments of this kind in the county.  The Council has already had significant experience of the development at Cambourne, and although Northstowe is very different in scale and location, it has learned significant lessons from the Cambourne experience in developing a new community, which secures the right balance between providing for local initiatives and providing the right conditions and infrastructure for such initiatives to flourish.
2
The Council confirms its commitment to a faith-managed community centre in the second stage of the Northstowe development, but believes that the trigger point for establishing this centre should be a low as possible, preferably not more than 500 homes.  In Cambourne we found it necessary to introduce a worker at a much earlier stage so as to provide the necessary support for the new householders.  Typically they are either couples where both are employed or families with young children, where it is very easy for mothers (or fathers) with responsibility for looking after the children to feel very isolated in the new surroundings.  Other possible types of householder are the newly retired, who again need appropriate community surroundings in which to develop the new local relationships, which are essential for a sustainable community.  If such facilities are not provided from the outset, there will be an immediate tendency to travel into Cambridge to find them, which will have significant transport implications.  Furthermore, such patterns once established will be very difficult to break in favour of anything more local.  It is also possible that, in the absence of such facilities, the community will suffer from a higher than average number of mental health problems, sue to perceived isolation, loneliness etc.  The community centre will also need a full-time site manager, and therefore the Council would like to see a house or flat provided from the outset for such a person, adjacent or close to the Centre.
3
In the longer term Northstowe will also need a place of sufficient size to accommodate a significant proportion of the community for rites of passage, civic celebrations, occasions of national commemoration or celebration etc.  Such a building could also provide a place for private reflection, devotion or prayer for those bereaved by accidents or natural disasters, in a way, which is almost impossible in a multi-purpose community centre.  Whereas in former times this would naturally have been a large parish church, the Council does not want to commit itself to such a specific request at this stage, particularly in view of the increasing diversity of faiths in modern Britain.  For its part the Council is ready to go as far as those of other faiths feel they can in providing a place where those of all faiths and none can feel at home.  But it recognises that this is not always so easy for some of those of other faith traditions, because of the obligations of their own faith.  For the present the Council believes that the appropriate step would be to make provision for a fully serviced site to be available in the new town centre, so that in due time decisions about its development could be made, which fully involve those of the new community.  This would in itself be a significant contribution to effective community involvement, engendering common values, trust and communication, and should contribute to social and cultural integration.

4
Finally, the County Ecumenical Council would remind those responsible for planning decisions of its proven track record in relation to the development of Cambourne, where the church has been a major contributor to community building and community cohesion, by providing a meeting place (the Cambourne church is fully booked for nearly all days in the week), facilitating the development of informal networks, supporting both the young and the elderly, and simply ‘being there’.  The most important lessons the Churches have learned from their Cambourne experience are the value of being there from the beginning and the need for sufficient space for community activities (including the possibility for more than one to take place at the same time).  It is vital that these lessons are taken to heart for the much larger Northstowe development.

25 March 2008
File: Nstowe.3
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